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Enter the county's unique ID number |87YEL833

Contact Information

COUNTY/CONSORTIUM NAME

| Yellow Medicine

PLAN YEAR CONTACT PERSON TITLE

[2020-2021 | [Rae Ann Keeler-Aus | [ pirector |
ADDRESS CITY STATE PHONE NUMBER

[415 oth Ave., Suite 202 | [Granite Falls | [mn | [s6241 | [320-564-2211 |
EMAIL ADDRESS (where correspondence related to this form will be sent) CONFIRM EMAIL ADDRESS

Eraeann.keeleraus@co.vm.mn.gov f ]raeann.keeleraus@co.ym.mn.gov

Note: Please review the 2020-2021 MFIP Biennial Service Agreement
Bulletin for more details before you complete this document.

County MFIP Biennial Service Agreement
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A. Needs Statement

1. Besides funding, what is the single biggest challenge you are facing in financial assistance services?

eligibility results,

1. The biggest challenge is the ability for staff to keep up with frequent policy changes in multiple programs, as well as procedural changes
and required workarounds within multiple systems that are not always automated and often cannot be depended upon to provide correct

2. Another significant challenge is being able to effectively impact the Self-Support Index for families years after they have transitioned off
of MFIP. We may have no contact with individuals at the time their success in the program is being measured.

I 9449 characters remaining

2, Besides funding, what is the single biggest challenge you are facing in employment services?

The Biggest Challenges facing the E & T provider staff include:

aren't work ready. More time and resources are expedited to help customers become work ready.

month waiting list for the testing, and then another month for results).

. Lack of Child Care and public transportation.

. Child Protection issues.

. Small town issues related to "reputations” and businesses willingness to work with customers
. Limited English skills '

[ IV, e N V]

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG

1. The increasing barriers that the customers bring to the table. The population continues to be the harder to serve customers, that really

2. Limited funding and mental health resources to assist customers with overcoming extreme barriers. (Example: Psychological testing-2

9/23/2019



DHS-3863-ENG-1

3. Identify the strengths in your commu

nity that you are most proud of that benefit MFIP/DWP families.

Page 2 of 13
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characters remaining
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A. Needs Statement (continued)

MFIP Partner C Ity R
ces Resources
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3. What strengths and resources do you have available to address the needs of your participants?
Please check all the resources available to participants in your service area and check whether the resource
financial or émployment services "in-house" or from a partner organization (county resources with developed connections to MFIF),
and/or an external community resource or both. If you lack sufficient resources in your area,
if there are some resource sources. Add any "other” resources that you consider necessary.

ABE/GED

Adult/elder services

Career planning

Chlldcare funds

Chemical health services
Computer lab access

Credit counseling/financial literacy
English Language Learner (ELL)
Food shelf

Housing assistance

Job club

Job development

Job placement

Job retention

Job search workshops

Mental health services

On-the-job training program
Post-secondary education planning
Short-term training

Supported work / paid work experience
Transportation assistance (gas cards, bus cards)
Vehicle repair funds

Volunteer opportunities

Youth program

Other

Other

Other

https:/edocs.dhs.state.mn.us/lfserver/Secure/DHS-3 863-ENG

check the Resource Gaps column, even

is available within MFIP

9/23/2019
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Page 3 of 13
4, County Program Contact Information

Please name contacts for the following programs if different from the contact on the cover page:

You only need to glve a person's phone and email once.

MFIP EMPLOYMENT SERVICES STAFF CONTACT NAME PHONE NUMBER EMAIL ADDRESS

DWP STAFF CONTACT NAME PHONE NUMBER EMAIL ADDRESS

FINANCIAL ASSISTANCE SERVICES STAFF CONTACT NAME PHONE NUMBER EMAIL ADDRESS

County MFIP Biennial Service Agreement Page 4 of 17

A. Needs Statement (continued)

Employment Services Provider(s) Information

Statute 2561.50, subdivision 8: Each county, or group of counties working cooperatively, shall make avallable to participants
the cholce of at least two employment and training service providers as defined under Minnesota Statutes, section 2561.49,
subdlvision 4, except in countles contracting with CareerForce Centers that use multiple employment and tralning services or

that offer multiple services optlons under a collaboratlve effort and can document that participants have cholce among
employment and training services designed to meet specialized needs.

List your current employment services provider(s) and check the respective box to Indicate which population served. If a
CareerForce Center is the only employment services provider, list the multiple employment and training services among
which participants can choose. Section G of this form addresses provider choice.

NAME ADDRESS

lSouthwest Minnesota Private Industry Cll |607 W. Main Street, Marshall, MN 56258 |

CONTACT PERSON

PHONE NUMBER EMAIL
IMary Mulder | I507-476-4055 l |mmu|der@swmnpic.org |

Population Served MFIP ES /] owpes M Fss K] Teen parents 200% FPG

https://edocs.dhs.state.mn.us/lfserver/Secure/DHS-3863-ENG 9/23/2019
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B. Service Modeis

Minnesota Family Investment Program (MFIP) and the Diversionary Work Program (DWP)
1. Do you have culturally specific employment services for different racial/ethnic groups?

O No @ Yes Check all that apply.

M African American ] African Immigrant K] Asian American [ Asian immigrant

1 Acnnrican Tadian [71 wicnanicnl atina 1 other
L American Indlap Ny TEpaninilE 5

2. What strategles do you use for hard-to-engage particlpants? Check all that apply.
Home visits [z Sanctlon outreach services E] Incentlves

Off-site meeting opportunities Other  speciFy: IInterpreters, volunteer services |

3. What types of job development do you do? Check all that apply.
Sector job development Indlvidual job development E] Other

4. Do you have an ongoing job development partnership or sector based job development with community employers to help
particlpants with employment?

O No @ Yes  Check all activities employers provide.

M Interview opportunies @ Job skills training M Job placement g] Job shadowing Q] On-site job training
Work experience M Helps plan tralning programs D Other

5. Do you provide job retention services to employed particlpants while they are receiving MFIP?
O No (@ Yes  Check all that apply.

E Avallable to assist with issues that develop on the job Financial planning Soft skllls training

Mentoring E Transportation E Personal contact with the employee How OFTEN? | Based on need

D Other

How long do you provide job retention services?
QO Less than 3 months @ 3-6 months O 7-12 months O More than one year

6. Do you provide Job advancement services to employed participants?
O No (@ Yes  Check all that apply.

M career 1addering Networking Coaching/mentoring Ongoling job search
Education/training D Other

7. Do you utilize any career pathways programs or skill assessment and credentlaling programs for your participants?
O No @ Yes  Checkall that apply.

I Pathways to Prosperity (P2P) [] work keys ] National Career Readiness Certificate (NCRC)

Other  speciFY: |Career Scope, CASAS Assessment

County MFIP Biennial Service Agreement
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https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG
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B. Service Models (continued)

Family Stabilization Services (FSS)

1. Do you have professionals available to assist with FSS cases?
O No @ Yes Check all that apply

Adult Mental Health professional Psychologist M Adult Rehabilitation Mental Health Services (ARMHS) worker
M Public Health Nurse Chemical Health professional [M] social worker
Children's Mental Health professional Iz Vocational Rehabilitation worker D Other

2. Do you make referrals for children of FSS participants?
O No (® Yes  check ail that apply

E Children's Mental Health Services m Public Health Nurse home vislting services E Child Wellness Check-ups

M Women, Infants and Children Program (WIC) @ Other  speciFv: lYouth Programing offered through the PIC

3. Are any of these services for children offered to non-FSS famllles?

QO No @ Yes

Services for families no longer on MFIP/DWP but under 200% of Federal Poverty Guideline

1. Do you provide services to famities who are not recelving DWP or MFIP assistance but are
under 200% of the Federal Poverty Guldeline (FPG)?

O No @ Yes Check all the services that apply

ABE/ELL Classes Job retention services @ Child care @ Referral to other programs
K4 computer Lab Access M support Services GED Trainlng/Job Skills Classes
E Job postings D Other
County MFIP Biennial Service Agreement Page 7 of 17

B. Service Models (continued)

Minnesota Family Investment Program (MFIP) Services for Teen Parents

1. Are there specialized workers who work primarily with teens (for example, chlld care worker provides child care resources to teens only)?
O No @ Yes Check all that apply for each age group

Minors Age

(under age 18) 18/19

D Financial worker

Employment service worker
D Social worker (Social Services)
[:] Public health nurse

E] Child care worker

Child protection worker

OoOoOoooOods

Other job role

2. Is there a single point of contact for teens, that is, one staff with primary responsibility for keeping in contact with the teen,
working with the teen, and making connectlons to other services? Respond for each age group separately. If yes for an age
group, check the one positlon that serves this function within that age group.

@ No O Yes

Minors (under age 18) Age 18/19

O Financial worker O Financial worker

O Employment service worker O Employment service worker
O Social worker (Soclal Services) O Social worker (Soclal Services)
O Public health nurse O Public health nurse

O child care worker O child care worker

O Child protectlon worker O Child protection worker

(O other job role (O other job role

3. Does your county have an active partnership with the local public health agency to get teen parents enrolled and
engaged in public health nurse home vislting services? Check one for each age group.

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG 9/23/2019
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Minors (under age 18) Age 18/19
Yes, mandatory Yes, mandatory
Yes, voluntary Yes, voluntary
No No

County MFIP Biennial Service Agreement
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C. Measures

Performance Measures

1. performance-based funding Is determined by a service area's annualized Self-Support Index value. Review the Information and report
links In this section to see the effect of performance on funding and reporting, based on Statute 2561.626, subdivision 7.

Each year a bonus to a service area's Consolidated Fund allocatlon will be based on its performance on the Self-Support Index in the
previous April to March year.

The three-year Self-Support Index {S-SI): This measure starts with ali aduits receiving MFIP or DWP cash assistance In a guarter
and tracks what percentage of them, three years later, are no longer receiving family cash assistance or are working an average of 30
hours a week if stiil receiving cash assistance. Those who left MFIP after reaching 60 counted months and those who left due te 100
percent sanction are only counted as a success If they worked an average of 30 hours per week in their last month of eligibiiity or if they
began recelving Supplemental Security Income (SSI) after family cash assistance ended. To provide fair comparisons across service
areas, DHS calculates a "Range of Expected Performance" for the S-SI that |s based on local caseload characteristics and economic
COngitions. The scivice orea's oolf Supper Indax value Io whathar the carvice araa wac ahove, within ar helnw ifs pxnected Ranae.
The S-SI and Range are annualized for the four quarters In the April through March year ending In the reporting year before the funding
year. See the annualized report on the MFIP Reports page on the DHS webslte for 2019 https://edocs.dhs.state.mn.us/|fserver/Public/
DHS-4651F-ENG. A service area with an annualized S-SI "above" Its customized Range of Expected Performance for 2019 will recelve a
2.5 percent bonus added to its Consolidated Fund allocatlon for calendar year 2020.

MFIP Ann 5-51 and WPR report (POF

If your service area Is receiving a bonus, congratulations! Please share a success strategy here:

If your service area performed "above" or "wlthin," you can go to item 2.

If your service area performed "below" for 2018 and performs "below" again for 2019, you then will have to negotiate a multi-
year improvement plan with the commissloner. If no improvement is shown by the end of the multlyear plan, the next year's
allocatlon must be decreased by 2.5 percent, to remain in effect untll the service area performs within or above Its Range of
Expected Performance.

I g9gon characters remaining

County MFIP Biennial Service Agreement
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C. Measures (continued)

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG
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Racial/Ethnic Disparities

2, A racial/ethnic disparity for a service area is defined as a one-year Self-Support Index that is flve or more percentage
points lower for a non-white raclal/ethnic group than for the white group of MFIP/DWP-eligible adults in that area. Access the
report "Two-Year Performance Trends of Racial/Ethnic and Immigrant Group®. This report lists (1) service areas that have any
racial/ethnic disparities requlring action and (2) the table of differences for all service areas.

fi Il r ial ic or igr P
If your service area Is in the disparity list, please answer the following question:

DHS will work with you to reduce these disparities.
What strategies and action steps for each of the groups with disparities do you plan for the coming blennium?

characters remalning

County MFIP Biennial Service Agreement Page 10 of 17

D. Program Monitoring/Compliance

1. What procedures do you have In place to ensure that program funds are being used appropriately as directed In law? Check all that apply.
Budget control procedures for approving expenditures
Cash management procedures for ensuring program income Is used for permitted activities

E Internal policies around use of funds, |.e. participant support services

D Other

2. What procedures do you have in place to ensure program policles are followed and applled accurately? Check all that apply.

Case consultation Sample case review by workers Sample case review by supervisors

[ other
If your service area has not made changes to your random drug testing policy since the last BSA, go to Section E.

3. What procedures/policies do you have in place for administering random drug tests of convicted drug felons on MFIP
as required by Minnesota Statutes, section 2561.26, subdivision 1?

@ Written policy within the MFIP unit O Coordinatlon with Corrections
O Currently establishing new policy/procedure(s) O Other
County MFIP Biennial Service Agreement Page 11 of 17

E. Coilaboration and Communication with Others

https://edocs.dhs.state. mn.us/lfserver/Secure/DHS-3863-ENG 9/23/2019
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1. How many employment services front-line staff are employed in your county or consortium?

How many employment services front-line staff in your county or consortium have MAXIS access?
]
How many managers/supervisors have MAXIS access?

2. Describe the process your service area uses to identify and resolve discrepancles between MAXIS and WF1
data in areas such as Family Stabilization Services coding, employment/hours, sanction status, etc.

The ES Provider and County Staff conduct regular coordination meetings (minimum-monthly) to review current cases and determine

if the data reflected in both MAXIS and WF1 match.

ES staff are provided monthly reports from DEED and the reports are utilized during the coordination meetings with the countles to

assure that all cases are accounted for and that the date is accurate.

When discrepancies are identified, personnel from both the county and ES make the identified corrections on the appropriate data

base (MAXIS and WF1),

In addition, status update forms are exchanged on an as needed basis (daily if necessary) to coordinate communication between

both the county and the ES provider to assure that information, changed in status, and other relevant information is shared as

quickly as possible, allowing for "real-time" updating of the data basses and client files.

7121 characters remaining

County MFIP Biennial Service Agreement Page 12 of 17

F. Emergency Services

1. Does your county provide emergency or crisls services from your Consolidated Fund?

O No @ Yes

If yes, attach a copy of your emergency/crisis plan,

County Crisis Funds (CCF)
Yellow Medicine County Eligibility Guidelines A
05/28/2014

1. BASIC ELIGIBILITY FACTORS
1. The household must meet one of the definitions below of family:

a. A minor child (under the age of 18) or a group of minor children related to each other as siblings, half-siblings, step
siblings, or adopted siblings, along with their natural, step or adoptive parent(s) or other caregiver(s); or

A pregnant woman who is not a minor and has no other eligible children and her spouse, if living with her; or

A minor caregiver’s parent(s) who has no other minor children; or

A minor caregiver and child; or -

A non-custodial parent of a minor child receiving assistance.

o a0 o

2. At least one member of the household must have resided in Minnesota for at least thirty days. Migrant families are exempt from
the 30-day residency requirement if they can provide verification that they have worked in MN within the last 12 months and earned
at least $1000 in gross wages during the time they worked in MN. Other exceptions may be allowed on a case by case basis if an
unusual hardship exists.

A b lamak ame akild as cessn=mab imema e fe blea hecmabald csiink e sk bha BATTR afbima el o -

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG 9/23/2019
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characters remalning
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G. Other

Administrative Cap Waiver

Minnesota Family Investment Program (MFIP) allows countles to request a waiver of the MFIP administrative cap (currently at
7.5%) for providing supported employment, uncompensated work or community work experlence program for a major segment
of the county's MFIP population. Counties that are operating such a program may request up to 15% adminlstrative costs,

If your county is interested in applying for the waiver for the coming biennium, please complete the following four questions,

1. Describe the activity(s) you will provide.

49000 tharacters remalning

2. Explain the reasons for the increased adminlstrative cost.

https://edocs.dhs.state.mn.us/lfserver/Secure/DHS-3863-ENG 9/23/2019
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characters remalning

3, Describe the target population and number of people expecled Lo be served.

characters remalning

4. MpEseHbehoWithe Uhpaldlweikicspeniencensdesigned torimpamskilsiandirhatisteps anetaken tolheln
participants move from unpald work to paid work.
characters remaining
County MFIP Biennial Service Agreement page 14 of 17

G. Other (continued)

Addendum for Unpaid Work Experience Activities
If your county Is providing unpaid work experience activities for MFIP participants, please fill out the Unpaid Work
Experience Form. Emall the completed form to Tria.Chang@state.mn.us.

Provider Choice
Does your county:
O Have at least two employment and training services providers. Go to Section H.

(® Have a CareerForce center that provides multiple employment and training services, offers multiple services options under
a collaborative effort and can document that participants have cholce among employment and tralning services designed
to meet speclalized needs. Go to Section H.

O Intend to submit a financial hardship request.

County MFIP Biennial Service Agreement Page 15 of 17

G. Other (continued)

Financial Hardship Request
FINANCIAL HARDSHIP - Exception to Choice of Employment Service Providers Requirement

MFIP provisions require countles to make a choice of at least two employment service providers avallable to participants unless a
workforce center Is being utilized (Minnesota Statutes, sectlon 2561.50, subdivision 8). Counties may request an exception if meeting
this requirement results In a financial hardship (Minnesota Statutes, section 2561.50, subdivislon 9).

A financial hardship is defined as a county's inabillty to provide the minimum level of service for all programs If a disproportionate
amount of the MFIP consolidated fund must be used to cover the costs of purchasing employment services from two providers or the
cost of contracting with a workforce center.

To request approval of a financial hardship exception from the cholce of provider requirement, please provide the following information.

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG 9/23/2019
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1.  If the county had a choice of providers in calendar year 2019, describe:
e factors that have changed which indicate a financial hardship
» why the hardship is expected to persist in the near future and
» the magnitude of the hardship, which makes limlting delivery of employment services the best financial option for the county.

characters remalning

Summatize options explored by the county, including use of other partners in a workforce center or other community agencles,
such as a Communlty Action Program or a technical college. The summary should also include:

¢ major factors which prevent the county from utilizing these options and include a cost analysis of each optlon considered; and
s the process used to determine the cost of other options (RFP or other county process).

characters remalning

3. If the county proposes to directly deliver MFIP employment services, provide a budget and staffing plan that clearly indicates
consolidated funds will not be used to supplant county funds. The description should Include Information about
what steps will be taken to ensure that county staff have the experlence and skills to dellver employment services.

characters remalning

The Department of Human Services (DHS) and the Department of Employment and Economic (DEED) wlll also review the
amount budgeted by the county for employment and tralning during calendar year 2019 and use thls amount as a guide to
determine whether the amount budgeted by the county for calendar year 2020 is reasonable,

If a financial hardship Is approved, DHS and DEED willl closely monitor county programs to ensure outcomes are achleved and
services are being delivered consistent with state law.

County MFIP Biennial Service Agreement
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https://edocs.dhs.state.mn.us/lfserver/Secure/DHS-3863-ENG

H. Budget

Click on the link below to review your service area's 2020 MFIP allocation and Federal Funding Sources:
MFIP Consoli Fund (PDF

In the budget table, indicate the amount and percentage for each item listed for the budget line items for calendar years 2020-2021.
Also note:

« Refer the 2020-21 Minnesota Family Investment Program (MFIP) Biennial Service Agreement (BSA) Guidelines Bulletin section, "Allowable
Services under MFIP Consolidated Fund."
» Total percent must equal 100.

» MFIP adminlstration Is capped at 7.5 percent unless the county is approved for an administrative cap waiver. To apply for the
administrative cap walver, respond to the questions in Sectlon G under Administrative Cap Waiver.

» The percentage of Employment Services DWP budget should be significantly less than, the Employment Services MFIP budget.
« Income maintenance administratlon is reasonable in comparison to the whole budget.
s Ensure the Emergency Asslstance/Crisis Services plan is Included if funds are allocated.

o If "other" is used, briefly state or descrlbe the line item. "Other" expenditures include any costs that are not related to administering MFIP,
DWP or Emergency program services or atypical costs. All services must be an allowable service under the MFIP Consolidated Fund.

« Email Brandon Rlley at brandon.rlley@state.mn.us, if you need assistance or have questions with the budget section.

Page 11 of 13

9/23/2019



DHS-3863-ENG-1

2020 Budget
Budgeted Amount Percent Line Items

Employment Services (DWP)
Employment Services (MFIP)
Emergency Services/Crisis Fund
Administration (cap at 7.5%)

Income Malntenance Administration

Capital Expenditures

Other 1
Other 2
Total
2021 Budget
Budgeted Amount Percent Line items

Employment Services (DWP)
Employment Services (MFIP)
Emergency Services/Crisis Fund
Administration (cap at 7.5%)

Income Maintenance Administration

Capltal Expenditures
Other 1
Other 2

Total

Incentives (Include the total amount of funds budgeted for participant incentives but don't include support services here}

Incentives (Include the total amount of funds budgeted for participant Incentives but don't include support services here)

Page 12 of 13
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Certifications and Assurances

Public Input

Prlor to submission, did the county solicit public Input for at least 30 days on the contents of the agreement?

O nNo (@ Yes

Was public Input received?

@ No QO Yes

If received but not used, please explain.

Assurances

in accordance with state law and federal law and guidance from the department.

https://edocs.dhs.state.mn.us/Ifserver/Secure/DHS-3863-ENG

It is understood and agreed by the county board that funds granted pursuant to this service agreement will be expended for the purposes
outlined In Minnesota Statutes, section 256J; that the commissioner of the Minnesota Department of Human Services (hereafter
department) has the authority to review and monitor compllance with the service agreement, that documentatlon of compllance wlll be
available for audit; that the county shall make reasonable efforts to comply with all MFIP requirements, Including efforts to identlfy and
apply for available state and federal funding for services within the limits of available funding; and that the county agrees to operate MFIP

i 4000 characters remaining

9/23/2019
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Countles may use the funds for any allowable expenditures under subdlvision 2, including case management outlined In Minnesota
Statutes, sectlon 2561,

Countles or Tribes (and all tiers of subgrantees) must use the U.S. Office of Management and Budget (OMB) Uniform Grant Guidance,
Code of Federal Regulations, title 2, subtitle A, chapter II, part 200, as applicable (Including modifications) In the adminlstration of all
DHS federal and/or state funded grants. https://www.ecfr.gov/cgl-bin/text-ldx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

This allocation is funded with 8% state funds and 92% federal TANF funds and paid quarterly. The catalog of Federal Domestic Assistance
(CDFA) Number is 93.558 - Temporary Assistance for Needy Families (TANF).

The Award number for the period of January 1, 2020 - December 31, 2021 will be published with the MFIP Consolidated Fund Calendar
Year 2020 and Calendar Year 2021 Allocation with Performance Bonus.

Service Agreement Certification

Checking this box certlfies that this 2020-2021 MFIP Biennial Service Agreement has been prepared as required and approved by
the county board(s) under the provisions of Minnesota Statutes, section 2561. In the box below, state the name of the chair of the
county board of commissioners or authorized designee, their malling address and the name of the county.

DATE OF CERTIFICATION  NAME (CHAIR OR DESIGNEE) COUNTY

MAILING ADDRESS CITY STATE ZIP CODE

If your county agency Is unable to complete your BSA by October 15, 2019 you will need to request an extenslon.
Please emall Tria.Chan .mn.us to provide additlonal Informatlon about why you were not able to compete thlis
form and when you expect to submlt the form by.

Save or Submit

To save your work, click the 'Save Form for Later' button. Your Information will be saved, and you may finish the form later.

To submit your information to DHS, click the 'Submit Final Form' button.

https://edocs.dhs.state.mn.us/lfserver/Secure/DHS-3863-ENG 9/23/2019
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