Yellow Medicine County Board Strategic Planning Meeting Minutes
May 21, 2019

Vice Chairman John Berends called this special meeting of the Yellow Medicine County Board to order at 8:30
a.m. with Commissioners Glen Kack, Gary Johnson, Ron Antony and John Berends present. Also present were
County Administrator Angie Steinbach, Finance and Administration Deputy Ashley Soine, Finance Manager
Lacey Rigge and the following Department Heads: Michelle Gatz, Rae Ann Keeler-Aus, Chris Balfany, Sharon
Hendrichs, Keith Helgeson, Rick Wandersee, Tyler Knutson, Janel Timm and Bill Flaten.

Heather Bandeen, Association of Minnesota Counties, conducted a strategic planning meeting with Yellow
Medicine County staff. The morning consisted of Commissioners and Department Heads and the afternoon
session was Heather Bandeen, Administrator Steinbach and Commissioners Antony, Johnson, Berends and
Kack.

Adjourn 05-21-19-01 Motion by Commissioner Antony and seconded by Commissioner Berends to adjourn at
2:15 p.m. Motion carried with all voting in favor.

Witness: Attest:
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Grgé— @eke, Chair Angié Steinbach, County Administrator




