Yellow Medicine County Board Meeting Minutes
November 24, 2020

Chairman John Berends called this regular meeting of the Yellow Medicine County Board to order at 9:00 a.m.
with Commissioners Glen Kack, Ron Antony and Gary Johnson also present (via teleconference). Also present
were County Administrator Angie Steinbach, County Attorney Keith Helgeson (via teleconference), Finance
and Administration Deputy Ashley Soine (via teleconference) Advocate Tribune reporter Jess Gorman and West
Central Tribune reporter Tom Cherveny. Due to the current federal and state emergency declarations and
guidance about limiting person-to-person contact due to the COVID-19 (coronavirus) pandemic, the November
24, 2020 meeting of the Yellow Medicine County Commissioners was conducted in accordance with Minnesota
Statutes 13D.021 — Meetings by Telephone or Other Electronic Means. Commissioner Greg Renneke was
absent.

Pledge of Allegiance

Approve Agenda 11-24-20-01 Motion by Commissioner Antony and seconded by Commissioner Johnson to
approve the agenda. Motion carried with all voting in favor.

Consent Agenda 11-24-20-02 Motion by Commissioner Johnson and seconded by Commissioner Kack to
approve the consent agenda items as follows: November 10, 2020 County Board meeting minutes; November
20, 2020 Emergency Board meeting minutes; approval of Erika Hoppe as a Social Worker Intern (unpaid) in
Family Services for January-May 2021; consideration of permanent status for employee; Jail kitchen contract
with Aramark; FY21 GIA Snowmobile Contract Agreement; MBS Non-Corporate Resolution Form; United
States Department of Agriculture Lease Amendment. Motion carried with all voting in favor.

Citizen Comments None

Approval of Disbursements/Review Auditor’s Warrants 11-24-20-03 Motion by Commissioner Antony and
seconded by Commissioner Johnson to approve the commissioner warrants for the following amounts:
$52,215.39 Ditch Fund, $123,567.01 Revenue Fund, $103,658.04 Road & Bridge Fund, $160,815.14 Human
Services Fund; and acknowledged review of the Auditor’s warrants. An itemized listing of all warrants over
$2,000 and an aggregate total for warrants under $2,000 are published on the County website under the Finance
& Administration Department. Motion carried with all voting in favor.

Commissioner Greg Renneke joined the meeting.

Commissioners’ Report Commissioner Antony reported on Counties Providing Technology, Emergency
Communication Board, Minnesota Valley Regional Railroad Authority, Personnel Committee, Pandemic Ad
Hoc Committee meetings, AMC Public Safety meeting and Emergency Board meeting. Commissioner Kack
reported on Area [I/RCRCA, U of M Extension, SW18 Adult Mental Health and Emergency Board meeting.
Commissioner Renneke reported on Personnel Committee, Arbitration meeting and Emergency Board meeting.
Commissioner Johnson reported on U of M Extension, Emergency Board meeting, Prairie Lakes, AMC policy
meeting, Arbitration meeting and Prairie Five. Commissioner Berends reported on Emergency Board meeting,
Canvassing Board, Post-Election Review, Pandemic Ad Hoc Committee meetings, Historical Society, Yellow
Stone Trail and Pact for Families.

Administrator Steinbach’s report included meetings attended, current projects being worked on and future
meetings to attend. Administrator Steinbach’s report is included in the Board packet.



Regular Agenda
Jennifer Lundberg, Adult Mental Health Local Advisory Council, presented to the board.

Rae Ann Keeler-Aus, Family Service Center, gave an update.

Presbyterian Family Foundation 11-24-20-04 Motion by Commissioner Johnson and seconded by
Commissioner Kack to approve the 2021 Purchase of Service Contract with Presbyterian Family Foundation for
Guardian and Conservator services. The annual cost will not exceed $40,000 and no increase to the hourly rate
of $57.68. Motion carried with all voting in favor.

Commissioner Johnson left the meeting.

Positive Perspectives for Wellness 11-24-20-05 Motion by Commissioner Kack and seconded by
Commissioner Antony to approve the 2021 Purchase of Service Contract with Positive Perspectives for
Wellness for Children’s Mental Health Clinical Supervision. The cost will not exceed $7,500 at a rate of $50
per hour. Motion carried with all voting in favor.

MFIP/DWP with the Southwest Private Industry Council 11-24-20-06 Motion by Commissioner Antony
and seconded by Commissioner Renneke to approve the 2021 Southwest Regional Minnesota Family
Investment Program/Diversionary Work Program (MFIP/DWP) with the Southwest Private Industry Council,
Inc. This is an agreement and partnership with SW MN PIC and all counties in regions 6 and 8. Motion carried
with all voting in favor.

Purchase of Service Agreement with Echo Charter School 11-24-20-07 Motion by Commissioner Renneke
and seconded by Commissioner Antony to approve the Purchase of Service Agreement for the transportation of
children and youth in foster care placement with the Echo Charter School. Motion carried with all voting in
favor.

Commissioner Johnson joined the meeting.

County Assessor Connie Erickson provided the 2021 assessment year projections for all classifications. The
information provided reflects the 2022 taxes.

The board recessed for break at 10:12 a.m.
The board reconvened at 10:29 a.m.
The board discussed the MCIT delegate. Commissioner Johnson should be getting a ballot in the mail this week.

Southwest EMS Corporation Board Appointment 11-24-20-08 Motion by Commissioner Antony and
seconded by Commissioner Johnson to appoint Daniel Desmet to the Southwest EMS Corporation Board for
Yellow Medicine County. Motion carried with all voting in favor.

JPA Renewal for Solid Waste Program Services 11-24-20-09 Motion by Commissioner Johnson and
seconded by Commissioner Antony to renew the Joint Powers Agreement for Solid Waste Program Services
with Lyon County as presented. Motion carried with all voting in favor.

Coronavirus Relief Fund Dollars 11-24-20-10 Motion by Commissioner Kack and seconded by
Commissioner Johnson to distribute County Coronavirus Relief Fund Dollars to Yellow Medicine County
Organizations as presented. Motion carried with all voting in favor.
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Administrator Steinbach discussed recommendations from the Personnel Committee in regards to the
Organizational Study.

U of M Extension Support Staff Assistance 11-24-20-11 Motion by Commissioner Renneke and seconded by
Commissioner Kack to approve the recommendation from the Personnel Committee to not replace the U of M
Extension Administrative Secretary position and increase the current two 30-hour per week positions in the
Land and Resource Management Department to 37.5 hours per week.

a. This will include 15 Hours for extension. The Department will shift duties to accommodate this
within the Administrative Secretary position. The hours may not be consecutive and may be
spread through the week.

b. It will be recommended that the U of M Extension educator seek out unpaid interns to assist with
the Fair and summer programming.

¢. The Land and Resource position will remain within the Land and Resource office and will
provide support staff assistance from there.

Motion carried with all voting in favor.

Part-time Maintenance Position 11-24-20-12 Motion by Commissioner Antony and seconded by
Commissioner Kack to eliminate the 6-hour per week Assistant Custodian position in the Maintenance
Department effective January 1, 2021. Motion carried with all voting in favor.

The board discussed a future strategic planning session. Administrator Steinbach will move forward with
coordinating this in the coming months. The board also discussed upcoming work sessions to discuss policy
updates and equipment/building updates.

The board discussed staff attendance at board meetings. The board did not take official action but relayed that
Department Heads should use their personal discretion to attend the portions of the board meetings that they are
presenting at or are pertinent to their department. Routine attendance of Department Heads at the board
meetings is not expected or required. Administrator Steinbach will relay this information to the Department
Heads.

The board recessed for break at 11:31 a.m.
The board reconvened at 11:35 a.m.

Chair Berends closed the meeting at 11:35 a.m. The meeting was closed under Minnesota Statute 13D.05 to
discuss labor negotiations. Those present were the County Board members, County Administrator Angie
Steinbach, County Attorney Keith Helgeson and Human Resources Coordinator Ashley Soine.

Open Meeting 11-24-20-13 Motion by Commissioner Renneke and seconded by Commissioner Johnson to
open the meeting at 11:55 a.m. Motion carried with all voting in favor.

2021 Salary for Non-union Employees 11-24-20-14 Motion by Commissioner Antony and seconded by
Commissioner Kack to approve a 2.5% cost of living adjustment in 2021 for non-union employees. Motion
carried with all voting in favor.

Resolution #35-2020 11-24-20-15 Motion by Commissioner Johnson and seconded by Commissioner Kack to
approve resolution #35-2020 which establishes 2021 bi-weekly compensation amounts for Yellow Medicine
County exempt employees. Motion carried with all voting in favor.



Resolution #36-2020 and 2021 Salary for Sheriff and Attorney 11-24-20-16 Motion by Commissioner
Antony and seconded by Commissioner Renneke to approve resolution #36-2020 which establishes 2021
compensation amounts for Yellow Medicine County Sheriff and Attorney. Sheriff salary will be $108,780.91
annually. Attorney salary will be $129,559.81 annually. Motion carried with all voting in favor.

The board discussed future board meetings and decided to continue with the virtual meeting option at this time
for regular meetings.

The board will hold a Special Board meeting on December 1, 2020 at 1:30 p.m. to discuss the 2021 budget.
Other Business None

Informational None

Review of Upcoming Meetings and Events The Board reviewed upcoming meetings and events.

Adjourn 11-24-20-17 Motion by Commissioner Antony and seconded by Commissioner Johnson to adjourn at
12:19 p.m. Motion carried with all voting in favor.

Attest:

4¢ Shentoits

Angie Steinbach, County Administrator

Witness:

John Berends, CHair



