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Introduction

This handbook serves as a general guide that will be followed for the Restorative Attendance Review Board in Yellow Medicine County.  Some of the policies and procedures will be changed or modified as we strive to serve the needs of everyone involved in the process.

The Restorative Attendance Review Board is a community directed process in partnership with School systems, Family Services, Law Enforcement, Treatment Centers and Public Health Departments within Yellow Medicine County whom work together to create a collaborative effort to address incidents of truancy.  The program’s success would not be possible without the partnering efforts of the Yellow Medicine County Attorney’s Office, Yellow Medicine County Probation Agents, Yellow Medicine County Family Services, schools serving Yellow Medicine County youth, and Law Enforcement. 
Mission Statement

The YMC RARB is a collaboration of families, community members, and school and county personnel working together to identify barriers to students' school attendance, to overcome the barriers, and to improve attendance in an effort to avoid Court involvement.
Voluntary Participation

Participation for everyone is voluntary, including the youth, their families, community members, and school and county personnel.  Youth will be able to withdraw from RARB at any time after they are accepted; they will be returned to the traditional justice system or referring party for a traditional response/consequence.






The Process
The YMC RARB currently serves youth twelve years of age and above, as children who are eleven and under are treated differently under Minnesota law than children who are over eleven. Children who are truant and under the age of eleven require the involvement of YMCFSC in a different way.  

Multi-step Process (for youth 12 and older):

Step One:

If a youth has 1-3 unexcused absences each school has the discretion to address the issue. These absences are either periods or days as defined by the individual school.  It is each school's discretion to decide how absences are classified.  At this stage, the school will send a letter to parents and meet with the child to discuss the absences. 
Step Two:

If a youth has 4-6 absences (again, as defined by the school), the school will contact YMCFSC intake to allow a social worker to become involved.  If the school is aware that a social worker is already involved, school staff will attempt to get releases to discuss the case with the social worker.  A second letter will be sent to the parents and a meeting between the school, the family and YMCFSC shall be held in a neutral place.  The purpose of this meeting is to identify barriers to attendance, educate the family on the next steps of the policy, and provide support.  If eligible, YMCFSC will contact the child’s tribe.
Step Three:

If a youth has 7-10 absences, the school, YMCFSC, or the tribe will make a referral to the RARB.  Upon acceptance, the youth will meet with the review panel and a social compact will be created between the panel, the youth and the family.  The review board will be made up of the child, the child's support people and/or family, school staff, social services staff, the county attorney's office, and possibly probation, chemical dependency staff, law enforcement, and other community members.  The social compact may include referrals to various services including, but not limited to the following: Children's Mental Health Case Management, Truancy Circle, Chemical Dependency services. 

Step Four:

If the social compact is not followed, the Restorative Justice Department will provide a report to YMCFSC, Tribe, and County Attorney.  Yellow Medicine County Family Service Center and/or the child’s Tribe will consult with the County Attorney’s Office about the filing of a CHIPS Petition.
Goal
The goal of the YMC RARB is to create a safe place to discuss solutions for the youth and his/her family. YMC RARB aims to decrease barriers, increase resources, educate youth and families about the potential harm and/or consequences related to truancy and to help the youth and family define future hopes for the youth and family. Once the youth has been referred to RARB, those involved will meet and develop guidelines together in order to create a comfortable space for all to discuss solutions.  Community members, school and county personnel, tribe, youth, and their families/support persons will play an equal role in encouraging and empowering youth to identify and enhance his/her strengths while finding solutions and balancing support with accountability for the youth/families involved. 

The Process will:

· Honor the presence and dignity of every participant

· Value the contributions of every participant

· Emphasize the connectedness of all things

· Support emotional and spiritual expression 

· Give equal voice to all*

Coordinator’s Expectations

General Expectations:

· Recruit and maintain adequate volunteer base for the Restorative Attendance Review Board, facilitate trainings and informational sessions as necessary for volunteers and/or stakeholders. Support volunteers and provide guidance when appropriate.
· Facilitate the process and support the guidelines and values of RARB. Arrange necessary location and meal/snack accommodations for the meetings.
· Keep members in contact with each other, record RARB activities and support the board in its efforts to affect change in the community.

· Provide general program updates as well as youth updates to the stakeholders on a regular basis and as requested. Provide regular updates to the County Board regarding the program’s status and accomplishments.

· Act as a liaison between the RARB and probation, family services, schools, local service providers, and criminal justice representatives.

· Keep detailed, accurate records of youth and volunteer information.

Case Specific Expectations:
· Advise appropriate parties immediately if a youth is believed to be at risk to themselves or others.
· Advise appropriate parties if a youth fails to attend scheduled RARB meetings or meetings with the Coordinator.

· Advise appropriate parties in writing within 5 business days of a youth’s termination from or successful completion of RARB. 

· Keep youth files organized, maintain accurate up to date file information.

Upon Receipt of Referral:
· Meet with youth and his/her family to explain RARB and provide them with application.  

· Schedule RARB within 14 days of meeting with youth/family.

· Facilitate RARB, advise interested parties in writing of the RARB’s decision to accept/deny case. Provide copy of application to appropriate parties.

Upon Acceptance:
· Engage RARB to complete Social Compact shortly after the youth’s acceptance.  Forward copy of Social Compact to appropriate parties no later than 5 days after acceptance.

· Monitor progress on Social Compact goals.  

Upon Completion/Termination:

· Prepare and send Closing Report detailing youth’s progress and reflect RARB’s feelings towards the case and any recommendations to appropriate parties.

· If a youth chose not to continue with the process, provide detailed accounts of what the youth did complete as well as RARB’s feelings toward the case and any recommendations to the appropriate parties.

RARB Volunteer Expectations

· Honor Confidentiality.  Sharing personal information outside the RARB can be harmful.  Keep specific discussions held in RARB confidential, with the exception of mandated reporting requirements (see Confidentiality & Mandated Reporting Section, page 4).

· Follow RARB Guidelines shared at the beginning of each meeting.

· Report to the RARB any previous relationships with the youth, or their support persons OR choose NOT to participate in the RARB.
· Assist the coordinator in keeping volunteers in contact with each other, recording activities or supporting the RARB in any other appropriate manner.

· Support youth and families in this process.  

· Follow through with any commitments made at the RARB.
· Assist the youth in being accountable to their Social Compact.
· Help maintain the safety of the RARB for all.

· Work to understand those who disagree with you.

· Help clarify misunderstandings-seek correct information.  Rumors are harmful.

· Help build consensus by listening to everyone.  Consensus doesn’t always mean total agreement, but a willingness to support an agreement developed inside RARB.  Individuals developing agreements or “voting” outside the RARB can make consensus difficult.

· In their role as a RARB member, no member should gain financially from other members.  This includes youth, family members, support people and other volunteers.  

· Volunteers assume responsibility for their own willful violations of the law and intentional falsehood.

Responsibilities of Others

Prosecuting Attorneys

· Become familiar with the process before recommending youth to the program by reading program materials or contacting coordinator.

· Prosecuting attorneys are welcome, but not required, to attend meetings.

Local Law Enforcement

· Support RARB by responding to questions and requests by the RARB as appropriate.

· Notify the coordinator or any member if a youth in the process who is known not to be following their Social Compact.

· Police Officers are welcome, but not required, to attend meetings.

Probation Agents

· Support RARB by responding to questions and requests by the RARB as appropriate.

· If known, notify the Coordinator when a youth is not adhering to their Social Compact.

· Probation officers are welcome, but not required, to attend the meetings for their clients.

Social Workers

· Support RARB by responding to questions and requests by the RARB as appropriate.

· Assist the RARB and or Coordinator in determining necessary services and providers, aid in the facilitation of services as necessary.

· If known, notify the Coordinator when a youth is not adhering to their Social Compact.

· Social Workers may be required to attend the meetings for their clients.

Teachers/School Representatives

· Provide the Restorative Justice Coordinator the necessary information/referral information to begin the RARB process.

· Support RARB by responding to questions and requests as appropriate.

· If known, notify the Coordinator when a youth is not adhering to their Social Compact.

· A teacher/school representative may be required to attend meetings.

Youth
· Complete the application process within 14 days after the initial referral.

· Attend ALL scheduled RARB meetings and participate fully and honestly in meetings as any other member of the RARB.

· Follow all Social Compact agreements developed in the RARB.

· Youth may choose to terminate involvement in the RARB process at any time.  

Youth’s Support People

· Act in support of the youth in RARB meetings.

· Follow through on any commitments made in RARB Meetings.

Values of RARB
Respect

Respect acknowledges the dignity and worth of each individual.  It ensures that every participant experiences acceptance, and ensures that everyone is heard with equality.  It requires every participant listen to everyone else.  Respect means that all members participate within the guidelines set.  Furthermore, respect is critical in achieving the consensus decision-making necessary for RARB to be successful.

Respect is also important in understanding the concept of honoring the talking piece.  When others are holding the talking piece, it is important for participants to view the piece as an opportunity for reflection.  When the talking piece is held out for open discussion, it continues to have importance and should be honored by conducting discussion in a respectful manner.  The talking piece is a symbol of the interconnectedness and shared responsibility of the participants in the circle, and it should be held respectfully.

Humility
The strength of character to recognize the humanness of self and others, and to be inclusive and thankful for everyone’s participation, is to have humility.  Humility helps create partnership between participants.  Humility is closely tied with the value of honesty, mostly in terms of honesty with self.

Compassion

Compassion indicates a genuine concern for the welfare of others.  For the supportive relationships to be built, participants need to enter the process open to feeling compassion for others whom they will join on the journey.

Honesty

Accountability is   an indisputably important element in the process; trust is necessary for accountability.  But neither of them can be achieved without honesty.  People need the support of others to make affirmative changes in their lives, and honesty is the basis for building those strong relationships within communities.  Furthermore, dishonesty can quickly result in hostile feelings which undermine the process.  Therefore, it is necessary for each participant to strive for honesty with themselves and others, and to speak with honesty so that participants can view the process as a positive experience.
Spirituality

Spirituality celebrates the wholeness of each person and the oneness of the process.  It allows all participants to speak from the heart, so that everyone can share with each other in the spirit of moving beyond conflict together, to find understanding and healing.  
Decision Making by Consensus

All decisions made in the process are done by consensus.  Consensus means that those who come together for discussion and decision-making agree to listen to all perspectives and to be flexible in working toward a common agreement.  Participants understand from the outset that it is unlikely that the group’s consensus will exactly match their preference, but rather a decision everyone can live with will be reached.  Everyone, regardless of their titles and roles, has an equal voice, and they have ample opportunity to express their points of view.  Consensus can also mean that there is no consensus reached.
Application & Referral Guidelines for Truancy

Suitability of each case referral is determined through consultation between the coordinator, stakeholders and the family. The following are several factors considered in aiding the determination:

1. The student’s truancy pattern is current.

2. The student’s history of truant behavior.

3. The student takes responsibility for the missed school time.  

4. The student indicates a genuine desire and/or willingness to change his or her truant behaviors.

5. Student is a juvenile (age 17 and under).
6. The student resides in Yellow Medicine County. 

7. Reciprocity issues with other Minnesota counties for students who attend school in Yellow Medicine County will be considered on a case-by-case basis. 

8. Out-of-state residents are not eligible.
Full Disclosure

If accepted to the RARB process, full disclosure of juvenile’s history is required, including all court proceedings, school records, medical records, treatment and placement information and any other significant history affecting the juvenile. Information disclosed includes but is not limited to police reports, court files, medical records, school records, treatment and out of home placement records, probation records and any other records deemed relevant. The youth shall disclose all such information as truthfully as possible and the youth and his/her parents shall also sign any requested releases of information disclosing this information. Any written information obtained through releases regarding the juvenile will be distributed by the Restorative Justice Coordinator.  The documents will be collected at the end; no documents will leave under any circumstances.

Confidentiality and Mandated Reporting

Personal and sensitive issues that are discussed are kept confidential between the members, including names of juveniles who may be involved as participants or family members.  One of the primary values is that what is said at RARB stays at the RARB.  All participants are expected to honor that value.  The Restorative Justice Coordinator will keep a running log of brief summaries of the meetings/youth’s progress; this will remain factual and objective.  

The following are exceptions to the confidentiality.  If any of the following are disclosed, the Restorative Justice Coordinator shall report it immediately to the appropriate agency, using the required form, attached on pages 20-21:

· Threats of homicide

· Threats of suicide

· Abuse of a child

· Abuse of a pregnant woman

· Abuse of a vulnerable adult

The Restorative Justice Coordinator and all stakeholders will receive mandated reporting 

training.

CONSENT FOR THE RELEASE OF INFORMATION

I,__________________________, hereby authorize Yellow Medicine County Restorative Attendance Review Board to receive/release/exchange information with:

( )  SCHOOL:  _________________________________________________________

( )  LAW ENFORCEMENT:  _____________________________________________

( )  SOCIAL SERVICES:  ________________________________________________

( )  MENTAL HEALTH CENTER:  ________________________________________

( )  EMPLOYER:  _______________________________________________________

( ) RJAC ______________________________________________________________
( ) THE CHILD’S TRIBE _________________________________________________
*Any required information concerning my personal history, all psychological, psychiatric, chemical dependency and domestic abuse evaluations, all treatment records, and all other personal and file data within your agency.

I understand that my records are protected under the Minnesota Government Data Practices Act, Minnesota Statutes, Chapter 13, and cannot be disclosed without my written consent or unless otherwise provided by law.  I understand that this data may, after release to the above-named entity, be defined as Court Services Data, as defined by Minnesota Statutes Section 13.84, subdivision 1, and/or Corrections and Detention Data, as defined by Minnesota Statutes Section 13.85, subdivision 1, and as a result may be classified as either public, private or confidential data as defined by the provisions of Minnesota Statutes, Section 13.02.  I also understand that I may revoke this consent at any time except to the extent that action has been taken in reliance on it.  I also understand that if I do revoke this consent prior to the expiration date, the revocation must be made in writing by me and delivered to the agency listed above.  In any event this consent expires automatically as described below.

Specification of the date, event or condition upon which this consent expires:  Until RARB ends.

Executed this ___ day of ___________, 20__.

______________________________








Signature of Subject of Data

____________________________


______________________________

Signature of Witness




Signature of Parent or Guardian
















□




□











































Yellow Medicine County

Restorative Attendance Review Board
Application

Name:
________________________________________________________________________

Address:  _____________________________________________________________________

Telephone:  __________________________
_____________________________


(Home)
     



(Work/Cell)



Parent/Guardian:______________________________________________________________


File #:  _____________________________________

1.  List ALL absences/describe pattern of absences/tardies:

2.  How do you feel the RARB can help you?

3.  Who has been affected by you not attending school? How so?  Describe the effects.
4.  What are the first steps you need to take in order to take personal responsibility for your actions?
5.  What steps do you need to take in order to prevent further absences in the future?

Circle Application pg. 2

PERMISSION

I grant permission for my criminal/traffic record, juvenile record, and any pre-sentence report and evaluations and assessments to be released to the RARB.

I will commit my time to attend RARB meetings.  I will inform RARB of the steps I am or will be taking to achieve my goals.  I will also commit my time to any truancy plan set up by the RARB.
____________________________________________________________________________

Applicant’s Signature






Date





____________________________________________________________________________

Parent/Guardian Signature (if applicable)



Date

SUPPORT PEOPLE:  List at least 2 support people.  Preferably these individuals will be family members or friends that are substance free and that you would feel comfortable talking to about personal issues during times of need.  Support members must read the following and agree to the required activities.

As a support person, I will attend meetings and will work with RARB to help carry out the plan developed for this applicant.  I will be honest and respect the values.
1.____________________________________________________________________________

   Name (print)                                                                 Telephone


Date

   ___________________________________________

   Signature

2. ____________________________________________________________________________

    Name (print)                                                                Telephone


Date

    __________________________________________

   Signature

ACCEPTANCE INTO RARB:

The Yellow Medicine County RARB accepts________ rejects________ applicant.
____________________________________________________________________________

Signature of Coordinator








Date

Yellow Medicine County 
Restorative Attendance Review Board Plan
NAME:       
ADDRESS:       
DATE:      

  FILE # (if applicable):       
Reports and/or references considered by the circle include

1.  
2.  
3.  

4.

5.

The RARB  met with the above and agreed to the following:

1.

2.

3.

4.
     
5.
     
6.
     
7.

8.

	Signatures of Participants

	Participant
	Relationship to Family
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Date Signed: __________________________________

Contact Information

Sharon Hendrichs
Restorative Justice Coordinator

Yellow Medicine County

415 9th Avenue, Suite 102

Granite Falls, MN 56241

Phone: 320-313-3028
Fax: 320-564-3670
Jessi Jeppesen

Restorative Justice Program Assistant

Yellow Medicine County

415 9th Avenue, Suite 102

Granite Falls, MN  56241

Phone:  320-313-3029

Fax:  320-564-3670
YELLOW MEDICINE COUNTY





Family Service Center


An Equal Opportunity Employer�930 4th STREET, SUITE 4�GRANITE FALLS, MN 56241-1463�TELEPHONE: 320-564-2211�FAX: 320-564-4165





Child's Name:





Child's DOB:





Child's Grade:





Child's Teacher:





Child's Address:





Child's Phone #:





Mother's Name:





Mother's Address:





Mother's Phone #:





Father's Name:





Father's Address:





Father's Phone #:





Referring Party:





Agency:





Phone #:























Number of Unexcused Absences:





Number of Unexcused Tardies:





Number of Excused Absences:





Number of Excused Tardies:





Yes





No



































Restorative Attendance Review Board Referral Form





If yes, what is the service category?





If yes, who is the case manager?





Does the child have an IEP?





























Interventions utilized by the referring school system (Le. home visits, letters sent, telephone calls, attempted and completed. Please provide a copy of letters sent and documentation of visits and phone calls whenever possible for verification):





Date





ntervention Offered





Completed/Attempted





Documentation �provided with form











Please fax this form, along with a copy of the child's Attendance Records, to Yellow Medicine County Family Services Center at (320) 564-4165 or RJ Department at (320) 564-3670.
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